90s victorias secret label history

90s victorias secret label history traces the remarkable evolution of one of the most iconic lingerie
brands during a transformative decade. The 1990s marked a significant period for Victoria’s Secret as
it emerged from relative obscurity to become a dominant force in the fashion and intimate apparel
industry. This era witnessed the brand’s strategic marketing innovations, the launch of the legendary
Victoria’s Secret Fashion Show, and the rise of the supermodel phenomenon that helped define the
decade. Understanding the 90s Victoria’s Secret label history provides insight into how the company
positioned itself as a symbol of glamour, confidence, and sexuality. This article delves into the brand’s
origins in the 1990s, its marketing strategies, product evolution, and cultural impact, reflecting on how
it shaped the lingerie market and consumer perceptions. The following sections explore the key

milestones, influential campaigns, and the legacy of Victoria’s Secret in the 90s.
¢ Origins and Early Growth of Victoria’s Secret in the 90s
* Marketing Strategies and the Rise of the Victoria’s Secret Fashion Show

¢ Product Development and Expansion of the Label

e Cultural Impact and Influence on Fashion in the 90s

Origins and Early Growth of Victoria’s Secret in the 90s

The 1990s were pivotal for Victoria’s Secret as the brand transitioned from a small lingerie retailer into
a household name. Founded in the late 1970s, Victoria’s Secret entered the 90s with a fresh vision
focused on appealing to modern women’s desires for both comfort and allure. The company’s early

growth was driven by an understanding of the shifting market dynamics and consumer preferences



during this decade.

Founding and Initial Expansion

By the early 90s, Victoria’s Secret had established several stores across the United States, positioning
itself as a purveyor of sexy yet accessible lingerie. The label’s founder, Roy Raymond, initially created
the brand to provide a welcoming environment for men shopping for lingerie, but by the 90s, under
new leadership, Victoria’s Secret refined its focus primarily on female consumers. This period saw the
brand expanding its brick-and-mortar presence while innovating in product design and retail

experience.

Leadership and Strategic Shifts

Under the leadership of executives like Leslie Wexner and Ed Razek, Victoria’s Secret embraced
aggressive marketing and brand-building strategies. Wexner’s vision to transform Victoria’s Secret into
a lifestyle brand began to take shape in the early 90s. This strategic shift emphasized bold advertising
campaigns, upscale store design, and a curated product offering that balanced everyday lingerie with
glamorous pieces. These efforts laid the groundwork for the label’s explosive growth later in the

decade.

Marketing Strategies and the Rise of the Victoria’s Secret

Fashion Show

Marketing played a crucial role in Victoria’s Secret’s rise during the 90s. The label’s innovative
promotional techniques redefined how lingerie was advertised, moving away from traditional
approaches to more provocative and aspirational messaging. The introduction of the Victoria’s Secret
Fashion Show in 1995 was a landmark moment that transformed the brand’s image and brought

lingerie into mainstream entertainment.



Advertising Campaigns and Brand Messaging

The 90s Victoria’s Secret label history includes groundbreaking ad campaigns that featured
supermodels in alluring yet tasteful settings. The brand capitalized on the growing popularity of the
“supermodel era,” enlisting top names such as Cindy Crawford, Naomi Campbell, and Claudia Schiffer
to represent the label. These campaigns emphasized empowerment, confidence, and sensuality, which

resonated strongly with consumers and set Victoria’s Secret apart from competitors.

The Victoria’s Secret Fashion Show Debut

Launched in 1995, the annual Victoria’s Secret Fashion Show became a cultural phenomenon
throughout the 90s and beyond. Televised to millions, the show showcased the brand’s most elaborate
lingerie collections worn by some of the world’s most famous models, dubbed “Victoria’s Secret
Angels.” This event combined fashion, entertainment, and celebrity appeal, boosting brand visibility
and sales significantly. The show’s success was a testament to the label’s savvy marketing and its

ability to create a glamorous, aspirational identity.

Product Development and Expansion of the Label

During the 1990s, Victoria’s Secret not only enhanced its marketing but also expanded and refined its
product lines. The label evolved from offering basic lingerie to a comprehensive range of intimate
apparel, sleepwear, and beauty products. This diversification helped solidify Victoria’s Secret as a

lifestyle brand rather than just a lingerie retailer.

Introduction of New Product Lines

The 90s saw Victoria’s Secret expand its catalog to include a wider variety of bras, panties, lingerie
sets, and sleepwear. Innovations in fabric technology and design improved both comfort and style,
appealing to a broad demographic. Additionally, the brand began introducing fragrances and beauty

products, creating a multi-category approach that increased customer engagement and loyalty.



Retail Expansion and Store Design

Victoria’s Secret invested heavily in enhancing the in-store experience during the 90s. Stores were
redesigned to evoke a sense of luxury and intimacy, featuring plush décor, elegant lighting, and
personalized service. This approach differentiated the brand from traditional department store lingerie
sections, making shopping at Victoria’s Secret an event in itself. The expansion of retail outlets across

major shopping centers in the U.S. further contributed to the label’s rapid growth.

Cultural Impact and Influence on Fashion in the 90s

The 90s Victoria’s Secret label history is also notable for its significant cultural impact. The brand
helped redefine societal attitudes toward lingerie, sexuality, and female empowerment. Through its
high-profile marketing and fashion shows, Victoria’s Secret became a symbol of confidence and

glamour that influenced both popular culture and the lingerie industry worldwide.

Shaping Beauty Standards and Model Culture

I”

Victoria’s Secret played a key role in popularizing the “supermodel” phenomenon and setting beauty
standards during the 90s. The label’s Angels became household names, celebrated for their poise,
beauty, and charisma. This visibility helped elevate modeling careers and brought lingerie fashion to
the forefront of mainstream media. However, it also sparked conversations about body image and

diversity in the fashion industry, issues that Victoria’s Secret would later address more directly.

Influence on Lingerie Fashion Trends

The brand’s 90s collections set trends that influenced lingerie design for years to come. The emphasis
on bold colors, intricate lace, and playful yet seductive styling became hallmarks of the decade’s
intimate apparel market. Victoria’s Secret’s approach encouraged women to view lingerie as a form of
self-expression rather than merely functional undergarments, contributing to a broader cultural shift in

fashion and personal style.



¢ Expansion of lingerie as fashion statement

Popularization of the “Angel” persona in marketing

Integration of lingerie with beauty and lifestyle products

Setting new standards for lingerie retail experience

Frequently Asked Questions

When was Victoria's Secret founded and how did it become popular in

the 1990s?

Victoria's Secret was founded in 1977 by Roy Raymond, but it became widely popular in the 1990s
after being purchased by Leslie Wexner in 1982 and focusing on a glamorous, fashion-forward lingerie

style that appealed to mainstream women.

What role did the Victoria's Secret Fashion Show play in the brand's

1990s history?

The Victoria's Secret Fashion Show, which started in 1995, became a major cultural event in the
1990s, showcasing supermodels known as 'Angels' and boosting the brand's visibility and sales

significantly.

Who were some of the iconic Victoria's Secret Angels of the 1990s?

Iconic Victoria's Secret Angels of the 1990s included supermodels like Tyra Banks, Claudia Schiffer,

Stephanie Seymour, Helena Christensen, and Cindy Crawford.



How did Victoria's Secret's marketing strategy in the 1990s differ
from previous lingerie brands?

In the 1990s, Victoria's Secret shifted from a private, utilitarian approach to lingerie marketing to a
highly sexualized, glamorous, and mainstream appeal, using celebrity models and large-scale fashion

shows to attract a broader audience.

What impact did the 1990s Victoria's Secret catalogs have on the
brand's success?

The Victoria's Secret catalogs in the 1990s were instrumental in building the brand's image, blending
fashion photography with a seductive but approachable style that helped increase customer

engagement and sales.

How did Victoria's Secret stores evolve during the 1990s?

During the 1990s, Victoria's Secret expanded rapidly across the United States, transforming from a
niche retailer to a dominant lingerie chain with large, visually appealing stores designed to create a

luxurious shopping experience.

What controversies, if any, surrounded Victoria's Secret in the

1990s?

While relatively few controversies emerged in the 1990s compared to later decades, some critics
began to challenge Victoria's Secret for promoting unrealistic body standards and overly sexualized

images of women.

How did Victoria's Secret influence lingerie fashion trends in the

1990s?

Victoria's Secret popularized lingerie as outerwear and elevated the status of lingerie with its

glamorous designs, bright colors, and use of lace and satin, influencing 1990s fashion trends and



consumer attitudes toward intimate apparel.

What role did Leslie Wexner play in shaping Victoria's Secret during

the 1990s?

Leslie Wexner, founder of L Brands, played a crucial role in Victoria's Secret's 1990s success by
investing heavily in marketing, expanding retail presence, and creating the Victoria's Secret Fashion

Show, which positioned the brand as a fashion powerhouse.

Additional Resources

1. Victoria’s Secret: The Rise of a 90s Fashion Empire

This book explores the origins and rapid growth of Victoria’s Secret during the 1990s. It delves into the
brand’s marketing strategies, iconic fashion shows, and the cultural impact it had on lingerie and
women’s fashion. Readers will get an inside look at how Victoria’s Secret became a household name

in just one decade.

2. Angels in the Spotlight: The Supermodels Behind Victoria’s Secret in the 90s

Focusing on the legendary Victoria’s Secret Angels of the 1990s, this book profiles iconic supermodels
like Tyra Banks, Claudia Schiffer, and Naomi Campbell. It highlights their influence on fashion and pop
culture, and how they helped propel the brand to international fame. The book also covers the

evolution of the Angel concept during the decade.

3. Behind the Curtain: The Marketing Genius of Victoria’s Secret in the 1990s

This title examines the innovative marketing techniques that set Victoria’s Secret apart in the 1990s.
From direct mail catalogs to the launch of the Victoria’s Secret Fashion Show, the book details how
the company crafted a seductive yet approachable brand image. It also discusses the role of media

and advertising in the label’s success.

4. Fantasy and Femininity: The Design Philosophy of Victoria’s Secret in the 90s

This book explores the creative vision and design aesthetics that defined Victoria’s Secret lingerie



during the 1990s. It analyzes how the brand balanced sensuality with sophistication and how its
collections reflected broader fashion trends of the era. Interviews with designers and insiders offer

unique insights into the label’s evolving style.

5. Victoria’s Secret Fashion Show: The 90s Spectacle That Changed Lingerie Forever

Detailing the birth and rise of the Victoria’s Secret Fashion Show during the 1990s, this book highlights
key moments, memorable runway looks, and the impact of the show on the lingerie industry. It covers
the involvement of top models, musical performances, and the show's role in making lingerie

mainstream entertainment.

6. From Catalog to Global Icon: Victoria’s Secret’s 90s Expansion Story

This book traces the company’s transition from a mail-order catalog business to a global retail
powerhouse in the 1990s. It covers the strategic store openings, international growth, and the
challenges faced in scaling the brand. The narrative includes insights into the leadership decisions that

shaped Victoria’s Secret’s trajectory.

7. The Cultural Phenomenon of Victoria’s Secret in the 1990s

Examining the brand’s influence beyond fashion, this book looks at how Victoria’s Secret became a
cultural icon in the 1990s. It discusses its role in shaping beauty standards, female empowerment
debates, and media representation of lingerie. The book also critiques the controversies and social

conversations sparked by the label.

8. Secrets of Seduction: Advertising and Branding Strategies of Victoria’s Secret in the 90s

This title delves into the seductive and aspirational branding techniques Victoria’s Secret employed
throughout the 1990s. It analyzes print campaigns, television commercials, and celebrity endorsements
that crafted a glamorous image. The book offers a detailed look at how advertising helped build

customer loyalty and brand prestige.

9. Victoria’s Secret and the 90s Lingerie Revolution
This book chronicles the transformation of lingerie fashion in the 1990s, with Victoria’s Secret at the

forefront of this revolution. It explores how the brand influenced lingerie design, retail, and consumer



attitudes. Through a combination of historical context and personal stories, readers gain an

understanding of the decade’s lasting impact on intimate apparel.
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