
a message to garcia elbert hubbard
A Message to Garcia is a powerful essay written by Elbert Hubbard in 1899, which
emphasizes the importance of initiative, responsibility, and perseverance in achieving
goals. The essay tells the story of a young man named Rowan, who is tasked with
delivering a message to General Garcia during the Spanish-American War. This simple
narrative serves as a framework for a broader discussion on work ethic and the essential
qualities of an effective worker. Hubbard's message resonates even today, as it highlights
timeless values that are crucial in both personal and professional contexts.

Background of Elbert Hubbard

Elbert Hubbard was an American writer, publisher, artist, and philosopher, best known for
his essays and for founding the Roycroft artisan community in East Aurora, New York. Born
in 1856, Hubbard was a man of many interests, but his writings on individualism and self-
reliance have left a lasting impact. His literary contributions were characterized by their
motivational tone and practical wisdom, making him a prominent figure in the early 20th
century.

Hubbard’s philosophy was deeply rooted in the concept of personal initiative. He believed
that success is not merely a product of education or social standing, but rather a reflection
of an individual’s drive to take action. "A Message to Garcia" encapsulates these beliefs and
serves as a call to arms for anyone wishing to rise above mediocrity.

The Story of Rowan and General Garcia

The core of Hubbard's essay revolves around the story of a man named Andrew Rowan,
who is given the task of delivering a critical message to General Garcia, a Cuban leader
during the Spanish-American War. The message's importance cannot be overstated; it is
pivotal for the success of American military operations in Cuba.

The Challenge

Upon receiving the assignment, Rowan faces several challenges:

1. Lack of Information: He does not know where General Garcia is located.
2. No Guidance Provided: The order does not come with detailed instructions or a map.
3. High Stakes: The success of the mission is crucial for military operations.

Despite these challenges, Rowan does not complain or seek excuses. Instead, he takes full
responsibility for the task at hand. He understands the urgency and importance of the
mission and acts accordingly.



Rowan's Initiative

Rowan's actions exemplify the qualities that Hubbard champions throughout the essay:

- Decisiveness: Instead of hesitating or seeking help, Rowan immediately sets out to find
Garcia.
- Resourcefulness: He uses his ingenuity to track down the general despite not having
concrete information.
- Perseverance: He overcomes obstacles without losing sight of his goal.

Through Rowan's journey, Hubbard illustrates the importance of taking initiative. The
message is clear: when given a task, one should not only fulfill it but do so with dedication
and a willingness to overcome any barriers.

The Broader Implications of the Essay

While "A Message to Garcia" is a simple story, its implications extend far beyond the
narrative. Hubbard's essay serves as a critique of the workforce of his time and, by
extension, the workforce of any era.

Critique of Modern Work Ethic

Hubbard's observations about the workforce reveal several critical points:

1. Dependency on Leadership: Many workers look to their superiors for guidance and
direction, often waiting for explicit instructions rather than taking the initiative themselves.
2. Lack of Accountability: There is a tendency for individuals to blame external factors for
their failures instead of taking personal responsibility.
3. Complacency: Many people settle into routine tasks and fail to seek improvement or
engage with their work fully.

Hubbard challenges readers to reject these tendencies and embrace a more proactive
approach to work and life in general.

Values Promoted by Hubbard

In "A Message to Garcia," Hubbard promotes a number of values that are essential for both
personal and professional success:

- Initiative: Taking the first step without waiting for permission.
- Self-reliance: Trusting oneself to find solutions and make decisions.
- Commitment: Following through on tasks until completion, no matter the obstacles.
- Integrity: Upholding one’s responsibilities and being honest in one’s efforts.



By embracing these values, individuals can not only succeed in their endeavors but also
inspire those around them to do the same.

Modern Relevance of the Essay

Though written over a century ago, "A Message to Garcia" remains relevant in today's fast-
paced and often chaotic work environment. In an age where information is abundant and
distractions are numerous, the message of initiative and responsibility is more important
than ever.

Application in the Workplace

The principles outlined in Hubbard's essay can be applied in various ways within the
modern workplace:

1. Encouraging Autonomy: Employers can foster a culture where employees feel
empowered to take initiative rather than waiting for direction.
2. Training Programs: Organizations can implement training that emphasizes problem-
solving and resourcefulness.
3. Recognition of Initiative: Companies should celebrate and reward employees who
exemplify the values of independence and accountability.

By instilling these principles in the workplace, organizations can enhance productivity,
innovation, and employee satisfaction.

Personal Life Application

On a personal level, the lessons from "A Message to Garcia" can guide individuals in various
aspects of their lives:

- Goal Setting: Individuals should set clear goals and take proactive steps towards achieving
them.
- Overcoming Obstacles: When faced with challenges, one should focus on solutions rather
than dwelling on problems.
- Continuous Improvement: Embrace lifelong learning and seek opportunities for personal
growth.

By applying these lessons, individuals can cultivate a mindset that leads to success and
fulfillment.

Conclusion

Elbert Hubbard’s "A Message to Garcia" serves as a timeless reminder of the power of



initiative, responsibility, and perseverance. Through the story of Andrew Rowan and his
unwavering commitment to deliver a message, Hubbard illustrates the qualities that define
effective individuals in any setting.

As we navigate the complexities of modern life, embracing the values promoted in this
essay can lead to significant personal and professional growth. By taking responsibility for
our actions, seeking solutions, and fostering a proactive mindset, we can not only achieve
our goals but also inspire others to do the same. In a world that often encourages
complacency, Hubbard's message remains a clarion call to rise above and deliver our own
"messages to Garcia."

Frequently Asked Questions

What is the central theme of 'A Message to Garcia' by
Elbert Hubbard?
The central theme of 'A Message to Garcia' is the importance of initiative and personal
responsibility in achieving goals without waiting for detailed instructions or hand-holding.

Who was the intended recipient of the message in 'A
Message to Garcia'?
The intended recipient of the message was President McKinley, who needed to
communicate with General Garcia during the Spanish-American War.

How does Hubbard portray the character of Rowan in
the essay?
Hubbard portrays Rowan as a model of diligence and determination, emphasizing his ability
to take initiative and carry out a mission without excuses.

What is the significance of the phrase 'a message to
Garcia' in modern contexts?
In modern contexts, 'a message to Garcia' symbolizes the spirit of taking action and being
proactive, often used in business and leadership discussions.

What year was 'A Message to Garcia' published?
'A Message to Garcia' was published in 1899.

How has 'A Message to Garcia' influenced modern
business culture?
The essay has influenced modern business culture by promoting the values of self-starter



mentality, accountability, and the importance of completing tasks without excessive
guidance.

What is the historical context of Elbert Hubbard's
writing?
Elbert Hubbard wrote during the late 19th century, a time marked by industrialization and
the rise of individualism, which influenced his views on work ethic and initiative.

What criticism has 'A Message to Garcia' faced over the
years?
Some critics argue that the essay oversimplifies the complexities of work and responsibility,
suggesting that not all tasks can be accomplished without proper guidance.

How has 'A Message to Garcia' been used in educational
settings?
In educational settings, 'A Message to Garcia' is often used to inspire students to develop a
strong work ethic and to encourage them to take initiative in their studies and future
careers.

What is the legacy of Elbert Hubbard's 'A Message to
Garcia' today?
The legacy of 'A Message to Garcia' today is its enduring message of self-reliance and
proactive problem-solving, which continues to resonate in various fields, including
leadership training and personal development.
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