
action mapping cathy moore
action mapping cathy moore is a powerful instructional design approach developed by
Cathy Moore that focuses on creating impactful, performance-based learning solutions.
This methodology emphasizes designing training around real-world actions and
measurable business results rather than traditional content delivery. By centering learning
experiences on specific tasks learners need to perform, action mapping cathy moore helps
organizations create more engaging, efficient, and effective training programs. This article
explores the fundamentals of action mapping, its key principles, and how it can be applied
to instructional design and corporate training. Additionally, the benefits and practical
implementation strategies of action mapping will be discussed to provide a comprehensive
understanding of this innovative approach.
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Understanding Action Mapping
Action mapping cathy moore is an instructional design technique that prioritizes learner
actions and business goals over content and information dumping. Instead of focusing on
what learners should know, it emphasizes what they need to do to improve performance in
their roles. This approach helps designers avoid unnecessary content and creates training
that is directly linked to organizational objectives.

Definition and Origins
Action mapping was introduced by Cathy Moore as a practical framework to streamline
the design of learning experiences. It challenges traditional training methods by
presenting a clear, visual map that connects business goals to learner behaviors and the
specific practice activities that will drive change. This method arose from the need to
make training more relevant and outcomes-focused.

How Action Mapping Works
The process begins by identifying a measurable business goal that the training aims to
support. Next, the necessary actions learners must perform to achieve that goal are



outlined. Then, instructional activities are designed to simulate or practice those actions.
Finally, any content included is strictly limited to what learners need to perform
effectively. This results in a highly targeted learning experience.

Core Principles of Action Mapping
The success of action mapping cathy moore relies on several core principles that guide the
design and development of effective training interventions. These principles ensure that
learning initiatives are purposeful, relevant, and impactful.

Focus on Performance, Not Information
One of the fundamental principles is to prioritize what learners need to do rather than
what they need to know. Training should aim to change behavior and improve job
performance by emphasizing real tasks and decisions learners face in their work.

Align Training with Business Goals
Training efforts must be directly connected to clear, measurable business outcomes. This
alignment ensures that learning contributes to organizational success and justifies the
investment in training.

Use Practice Activities and Simulations
Effective learning requires active practice. Action mapping advocates designing exercises
that mimic real-world scenarios, allowing learners to rehearse skills and receive feedback
in a safe environment.

Limit Content to What’s Necessary
Content included in training should only support the performance of relevant tasks.
Avoiding unnecessary information prevents cognitive overload and keeps learners focused
on meaningful activities.

Applying Action Mapping in Instructional Design
Incorporating action mapping cathy moore into instructional design processes transforms
traditional course development into a more strategic and learner-centered approach.
Understanding how to apply this methodology can enhance training effectiveness and
learner engagement.



Identifying Business Goals and Performance Gaps
The first step is conducting a thorough needs analysis to pinpoint the specific business
objectives and performance issues that training should address. This ensures that the
instructional design process starts with a clear purpose and measurable targets.

Designing Learner-Centered Activities
Instructional designers create scenarios, simulations, and problem-solving exercises that
require learners to perform the identified actions. These activities should reflect realistic
challenges and decisions to maximize transfer of learning to the workplace.

Minimizing Passive Content Delivery
Action mapping discourages lengthy lectures or information-heavy presentations. Instead,
brief supporting content is integrated only as needed to assist learners in performing
tasks, making training concise and relevant.

Benefits of Action Mapping for Corporate
Training
Organizations adopting action mapping cathy moore experience multiple advantages in
how their training programs are designed and delivered. These benefits translate into
improved learner outcomes and enhanced business performance.

Increased Training Relevance and Engagement
By focusing on real-world tasks, learners find training more meaningful and are more
motivated to participate actively. This engagement leads to better retention and
application of skills.

Improved Performance and Measurable Results
Training designed with action mapping directly targets behaviors that impact business
goals, making it easier to measure success and demonstrate return on investment.

Efficient Use of Resources
Action mapping helps eliminate unnecessary content and reduces training development
time and costs by concentrating efforts on essential learning activities.



Enhanced Flexibility and Adaptability
The modular nature of action mapping allows organizations to update or modify specific
actions or activities without overhauling entire courses, keeping training current and
responsive to changing needs.

Steps to Implement Action Mapping Successfully
Implementing action mapping cathy moore requires a systematic approach to ensure that
training development aligns with the methodology’s core philosophy and achieves
intended outcomes.

Define Clear Business Goals: Identify what the organization wants to achieve1.
through training with specific, measurable objectives.

Identify Critical Actions: Determine the key tasks and behaviors learners need to2.
perform to meet those goals.

Design Practice Activities: Develop realistic exercises that allow learners to3.
practice and apply these critical actions.

Integrate Necessary Content: Provide only the essential information required to4.
support task performance within the activities.

Evaluate and Refine: Continuously assess training effectiveness and make5.
improvements based on feedback and performance data.

Following these steps ensures that training initiatives are both efficient and impactful,
leveraging the full potential of action mapping to drive organizational success.

Frequently Asked Questions

What is action mapping according to Cathy Moore?
Action mapping is a training design methodology developed by Cathy Moore that focuses
on creating learning experiences that directly support business goals by identifying what
people need to do and designing activities that promote those actions.

How does Cathy Moore's action mapping improve
workplace training?
Cathy Moore's action mapping improves workplace training by emphasizing relevant, task-
based activities rather than content-heavy presentations, which leads to more effective



skill development and better alignment with organizational objectives.

What are the key steps in Cathy Moore's action mapping
process?
The key steps in Cathy Moore's action mapping process include: 1) Identify the business
goal, 2) Identify what people need to do to reach the goal, 3) Design practice activities
that simulate real tasks, and 4) Provide necessary information only when it supports the
practice activities.

Why is action mapping considered a learner-centered
approach?
Action mapping is considered learner-centered because it focuses on what learners need
to do in their job roles and designs activities that actively engage them in practicing
relevant skills, rather than passively consuming information.

Can action mapping be applied outside of e-learning?
Yes, action mapping can be applied beyond e-learning to any instructional design or
training development context where the goal is to create performance-focused learning
experiences that drive measurable business results.

Where can I find resources or templates for Cathy
Moore's action mapping?
Cathy Moore offers resources, including templates and guides, on her website (blog.cathy-
moore.com) where she shares practical tools and examples to help designers implement
action mapping effectively.

Additional Resources
1. Action Mapping: A Visual Approach to Training Design
This book by Cathy Moore introduces the concept of action mapping as a practical method
for designing effective training programs. It focuses on creating learning experiences that
drive real-world performance improvements rather than just delivering content. The visual
approach helps instructional designers and trainers streamline their process and increase
learner engagement.

2. Map It: The Hands-On Guide to Strategic Training Design
In this comprehensive guide, Cathy Moore expands on action mapping by providing step-
by-step instructions and case studies. The book emphasizes aligning training objectives
with business goals to ensure measurable impact. It is filled with practical tools and
templates that make the strategic design process accessible to both beginners and
seasoned professionals.

3. Making Learning Stick: Action Mapping for Long-Term Change



This book explores techniques to enhance retention and application of training content
using action mapping principles. Cathy Moore discusses how to design activities and
practice opportunities that foster lasting behavior change. The focus is on creating
learning that truly "sticks" by connecting with learners' real-life challenges.

4. Performance-Focused Learning: Applying Action Mapping to Corporate Training
Targeted at corporate trainers and instructional designers, this book demonstrates how
action mapping can improve workplace learning outcomes. It covers the identification of
performance gaps and how to create targeted interventions that increase productivity. The
author shares examples from various industries to illustrate successful application of the
method.

5. Beyond Content: Transforming Training with Action Mapping
This title challenges traditional training models by advocating for a shift from content-
heavy courses to action-oriented learning experiences. Cathy Moore highlights common
pitfalls in instructional design and offers solutions through action mapping. Readers learn
to prioritize meaningful practice and relevant activities over passive information delivery.

6. Designing for Performance: A Practical Guide to Action Mapping
A hands-on resource, this book walks readers through the entire process of action
mapping from analysis to implementation. It provides clear guidelines for defining
business goals, identifying real actions learners must perform, and creating effective
practice scenarios. The practical focus helps designers create impactful learning solutions
efficiently.

7. The Action Mapping Workbook: Exercises and Templates for Training Design
This workbook complements Cathy Moore’s action mapping methodology with interactive
exercises and customizable templates. It is designed to help instructional designers apply
the concepts immediately to their projects. The workbook format encourages
experimentation and reflection to deepen understanding of performance-based training
design.

8. Learning on the Job: Using Action Mapping to Support Employee Development
This book explores how action mapping can facilitate informal and on-the-job learning in
addition to formal training programs. Cathy Moore discusses strategies for integrating
learning into daily work activities to enhance skill development. The focus is on creating
continuous learning environments that support employee growth and organizational
success.

9. Action Mapping in the Digital Age: Designing E-Learning That Works
Addressing the challenges of online learning, this book applies action mapping principles
to e-learning design. Cathy Moore provides guidance on creating interactive, performance-
driven digital courses that engage learners effectively. The book includes tips for
leveraging technology while maintaining a focus on real-world application and measurable
results.
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