
behavioral based interview questions by
competency
Behavioral based interview questions by competency have become a crucial component of the
hiring process across various industries. These questions focus on how a candidate has handled
specific situations in the past, providing insight into their skills, competencies, and overall fit for a
role. By understanding the core competencies required for a position, employers can tailor their
interview questions to evaluate candidates effectively. This article delves into the significance of
behavioral-based interview questions, highlights essential competencies, and provides examples of
questions categorized by competency.

Understanding Behavioral-Based Interview Questions

Behavioral-based interview questions are designed to elicit responses that demonstrate a
candidate’s past behavior in specific situations. The underlying premise is that past behavior is the
best predictor of future performance. These questions typically start with phrases like "Tell me
about a time when..." or "Give me an example of..." and require candidates to provide detailed
accounts of experiences that showcase their skills and competencies.

Why Use Behavioral-Based Interview Questions?

There are several advantages to using behavioral-based interview questions:

1. Predictive Validity: Research shows that behavioral-based questions are more predictive of future
job performance compared to traditional interview questions.

2. Structured Responses: Candidates are often more prepared to answer behavioral questions with
structured examples, providing interviewers with clearer insights into their skills.

3. Reduced Bias: These questions focus on past experiences rather than hypothetical scenarios,
minimizing the influence of bias during the interview process.

4. Cultural Fit: Behavioral questions can reveal how a candidate’s values and work style align with
the company culture.

Key Competencies in Behavioral Interviews

Competencies are the skills, knowledge, and behaviors that contribute to an individual’s success in a
particular role. Employers identify key competencies based on job descriptions and organizational
needs. Below are some common competencies assessed through behavioral-based interview
questions:



1. Communication Skills
2. Teamwork and Collaboration
3. Problem Solving and Analytical Thinking
4. Adaptability and Flexibility
5. Leadership and Influence
6. Time Management and Organization
7. Conflict Resolution

Examples of Behavioral-Based Interview Questions by
Competency

Here are examples of behavioral-based interview questions categorized by each key competency:

1. Communication Skills

Effective communication is essential in almost every role. Interviewers may ask questions such as:

- "Describe a time when you had to explain a complex idea to someone who was not familiar with the
topic. How did you ensure they understood?"
- "Can you provide an example of a successful presentation you made? What strategies did you use
to engage your audience?"

2. Teamwork and Collaboration

Collaboration is vital in fostering a productive work environment. Questions to assess teamwork
might include:

- "Tell me about a time when you worked on a team project. What was your role, and what
challenges did you face?"
- "Describe a situation where you had to collaborate with a difficult team member. How did you
handle it?"

3. Problem Solving and Analytical Thinking

Candidates must demonstrate their ability to solve problems effectively. Consider these questions:

- "Give me an example of a difficult problem you encountered at work. How did you approach it, and
what was the outcome?"
- "Describe a time when you used data or analytics to make a decision. What was the situation, and
what were the results?"

4. Adaptability and Flexibility

Adaptability is crucial in today’s fast-paced work environments. Interviewers may ask:



- "Tell me about a time when you had to adjust to a significant change at work. How did you cope
with it?"
- "Describe a situation where you had to learn a new skill quickly. What was your approach?"

5. Leadership and Influence

For roles requiring leadership, interviewers may focus on a candidate’s ability to lead and influence
others. Questions include:

- "Can you share an experience where you had to lead a team through a challenging project? What
strategies did you use?"
- "Describe a time when you had to convince others to see your perspective. How did you approach
it?"

6. Time Management and Organization

Time management is crucial for productivity. Candidates might be asked:

- "Give me an example of a time when you had multiple deadlines to meet. How did you prioritize
your tasks?"
- "Describe a situation where you had to organize a project from start to finish. What steps did you
take?"

7. Conflict Resolution

Conflict resolution skills are essential for maintaining a harmonious work environment. Relevant
questions include:

- "Tell me about a time when you had a conflict with a coworker. How did you resolve it?"
- "Describe a situation where you had to mediate between two team members. What was the
outcome?"

Preparing for Behavioral-Based Interviews

Candidates can prepare for behavioral-based interviews by following these steps:

1. Reflect on Past Experiences: Consider significant experiences related to the competencies
relevant to the job. Use the STAR method (Situation, Task, Action, Result) to structure responses.

2. Practice Responses: Rehearse answers to common behavioral questions. This can help in
articulating thoughts clearly during the interview.

3. Research the Role and Company: Understand the key competencies for the role and the
company’s culture. Tailor responses to align with these aspects.

4. Stay Honest and Authentic: Authenticity is important in interviews. Candidates should aim to



provide genuine examples rather than rehearsed or embellished stories.

The Role of Interviewers in Behavioral Interviews

While candidates prepare for behavioral-based interviews, interviewers also play a crucial role in
ensuring the process is effective:

1. Create a Comfortable Environment: A relaxed atmosphere can help candidates feel at ease,
leading to more authentic responses.

2. Listen Actively: Interviewers should engage in active listening, allowing candidates to fully
express their experiences.

3. Take Detailed Notes: Documenting responses can help in evaluating candidates later and
comparing their competencies.

4. Use a Scoring System: A structured scoring system based on key competencies can help in
making objective decisions.

Conclusion

Behavioral based interview questions by competency provide a valuable framework for
assessing candidates during the hiring process. By focusing on past experiences, employers can gain
insights into how candidates may perform in future roles. Both candidates and interviewers have
critical responsibilities in this process—candidates must prepare thoroughly, while interviewers
must create an environment conducive to open communication and accurate assessment. By
embracing this approach, organizations can improve their hiring outcomes and build teams
equipped to navigate the challenges of today’s dynamic work environment.

Frequently Asked Questions

What are behavioral-based interview questions?
Behavioral-based interview questions are designed to assess how a candidate has handled past
situations in the workplace, based on the premise that past behavior is the best predictor of future
performance.

Why are competencies important in behavioral interviews?
Competencies provide a framework for evaluating a candidate's skills and behaviors related to
specific roles, allowing interviewers to assess whether a candidate possesses the necessary
attributes to succeed in the position.



Can you give an example of a competency-based behavioral
question?
Certainly! An example would be, 'Describe a time when you had to work under a tight deadline. How
did you handle the pressure and what was the outcome?'

How should candidates prepare for competency-based
behavioral interviews?
Candidates should reflect on their past experiences and prepare specific examples that demonstrate
their competencies. Using the STAR method (Situation, Task, Action, Result) can help structure their
responses effectively.

What role does emotional intelligence play in behavioral
interviews?
Emotional intelligence is crucial as it influences how candidates manage their own emotions and
understand others. Interviewers often look for examples that showcase a candidate's ability to
navigate interpersonal relationships and resolve conflicts.

How can interviewers evaluate responses to behavioral
questions?
Interviewers can evaluate responses by looking for clear, structured answers that demonstrate the
candidate's thought process, problem-solving skills, and the impact of their actions, often using a
scoring rubric for consistency.

What is the significance of the STAR method in answering
behavioral questions?
The STAR method helps candidates provide complete and coherent responses by breaking down
their experiences into four key components: Situation, Task, Action, and Result, making it easier for
interviewers to assess their competencies.

How can organizations effectively create competency-based
interview questions?
Organizations can create effective competency-based questions by identifying the key competencies
required for success in the role and developing questions that prompt candidates to share relevant
experiences demonstrating those competencies.
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