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By Dan S. Kennedy, Make 'Em Laugh, Take Their Money: A Few Thoughts on Using Humor
as a Speaker, Writer, or Sales Pro is a profound exploration of the impact humor can have in
various fields, especially in marketing and sales. As a renowned author and speaker, Dan S. Kennedy
emphasizes that humor isn't just a tool for entertainment; it's a strategic weapon that can foster
connections, create memorable experiences, and ultimately drive sales. In this article, we will delve
into the importance of humor in communication, how to effectively integrate it into your work, and the
potential pitfalls to avoid.

The Importance of Humor in Communication

Humor is a universal language that can break down barriers and ease tensions. It plays a crucial role
in various forms of communication, including speaking, writing, and selling. Here are several reasons
why humor is essential:

Enhances Engagement: Humor captures attention and keeps the audience engaged. When
people laugh, they are more likely to listen, remember, and respond positively to the message
being delivered.

Builds Rapport: Humor creates a sense of camaraderie and connection between the speaker
and the audience. It humanizes the speaker and makes them more relatable.

Encourages Positive Emotions: Laughter triggers the release of endorphins, which can foster
a positive atmosphere. This positivity can lead to better receptivity to your ideas or products.

Differentiates You: In a crowded marketplace, humor can set you apart from competitors. A
humorous approach can make your message more memorable and impactful.

Integrating Humor into Your Work

While the benefits of humor are clear, knowing how to effectively incorporate it into your speaking,
writing, or sales strategy is essential. Here are some tips:

1. Know Your Audience

Understanding your audience is the first step in delivering humor that resonates. Consider the



following:

Demographics: Age, gender, profession, and cultural background can influence what type of
humor will land best.

Context: The setting and occasion can dictate the appropriateness of certain jokes or humor
styles. What works in a corporate setting may not work in a casual gathering.

Preferences: Some audiences may appreciate dry wit, while others might enjoy slapstick or
anecdotal humor. Tailoring your approach is key.

2. Use Personal Anecdotes

Sharing personal stories that highlight your experiences can be an effective way to inject humor.
These anecdotes can make you more relatable and humanize your message. Consider these
techniques:

Self-Deprecating Humor: Lightly poking fun at yourself can create a bond with your
audience. It shows humility and authenticity.

Exaggeration: Amplifying the absurdity of a situation can elicit laughter. Just ensure it remains
believable enough for your audience to connect with.

Observational Humor: Commenting on everyday situations can resonate with your audience,
making them feel seen and understood.

3. Timing is Everything

Effective humor relies heavily on timing. Here’s how to master it:

Pauses: Strategic pauses can enhance the impact of a punchline. Allowing a moment for
laughter to settle can also create a rhythm in your speech.

Delivery: Tone, pace, and body language play a pivotal role in how humor is received. Practice
your delivery to ensure it feels natural.

Adaptability: Be prepared to adjust your humor based on audience reactions. If a joke doesn’t
land, pivot quickly to maintain engagement.



4. Balance Humor with Seriousness

While humor can be a powerful tool, it’s crucial to strike the right balance. Here’s how to do it:

Know When to Be Serious: Not every moment is suitable for humor. Recognize when to pivot
to a more serious tone, especially when addressing important topics.

Contextual Humor: Ensure that your humor is relevant to the subject matter. Humor that feels
disconnected can confuse or alienate your audience.

Use Humor to Reinforce Your Message: Humor should complement your main points, not
distract from them. Ensure that your jokes tie back to your overall message.

The Potential Pitfalls of Using Humor

Despite the numerous benefits of using humor, there are potential pitfalls to be aware of:

1. Offending Your Audience

Humor is subjective, and what one person finds funny, another may find offensive. Here are ways to
avoid this trap:

Avoid Sensitive Topics: Topics such as politics, religion, and personal appearances can be
polarizing. Steer clear of these unless you are certain about your audience's sensibilities.

Be Inclusive: Ensure that your humor is inclusive and does not alienate any group.
Stereotypes or jokes at the expense of others can lead to backlash.

2. Overusing Humor

While humor is beneficial, overdoing it can diminish its impact. Consider the following:

Quality Over Quantity: Choose your moments to be humorous wisely. A well-placed joke can
be more impactful than several attempts at humor.

Stay On Topic: Ensure that humor does not detract from the main message. The audience
should remember your key points, not just the jokes.



3. Losing Authenticity

Forced humor can come across as inauthentic and disingenuous. Here’s how to maintain authenticity:

Be Yourself: Use humor that feels natural to you. Authenticity resonates more than humor that
feels rehearsed or unnatural.

Share Genuine Experiences: Relatable humor often stems from genuine life experiences.
Share what feels true to you.

Conclusion

Incorporating humor into your speaking, writing, or sales strategies can be a game-changer. As
outlined in By Dan S. Kennedy, Make 'Em Laugh, Take Their Money, humor enhances
engagement, builds rapport, and differentiates you in a competitive market. By understanding your
audience, using personal anecdotes, mastering timing, and balancing humor with seriousness, you
can effectively harness the power of humor. However, it’s crucial to navigate the potential pitfalls with
care to ensure your humor is appropriate, effective, and authentic. Embrace humor as a tool, and you
will not only entertain but also connect and persuade your audience.

Frequently Asked Questions

What is the primary premise of Dan S. Kennedy's book 'Make
'Em Laugh, Take Their Money'?
The primary premise of the book is that humor is a powerful tool in communication, particularly in
sales and marketing, as it helps to engage audiences and make messages more memorable.

How can humor enhance a speaker's effectiveness according
to Kennedy?
According to Kennedy, humor can enhance a speaker's effectiveness by breaking the ice, creating a
connection with the audience, and making the content more enjoyable, which can lead to increased
retention of information.

What are some strategies for incorporating humor in writing
as suggested by Kennedy?
Kennedy suggests using relatable anecdotes, clever wordplay, and observational humor to make



writing more engaging. He emphasizes the importance of knowing your audience to tailor the humor
appropriately.

How does Kennedy suggest balancing humor and
professionalism in sales presentations?
Kennedy advises that while humor is important, it should not undermine the professionalism of the
presentation. The key is to use humor that complements the message and maintains the speaker's
credibility.

What role does audience analysis play in using humor
effectively, according to Kennedy?
Audience analysis is crucial as it helps the speaker or writer understand what type of humor will
resonate with their audience, ensuring that the humor is appropriate and enhances the overall
message rather than detracting from it.

Can humor be used in written sales copy, and if so, how?
Yes, humor can be effectively used in written sales copy by creating engaging headlines, using light-
hearted language, and incorporating witty remarks that can capture attention and encourage readers
to take action.
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