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The Craftsman M260 lawn mower is a popular choice among homeowners for its
reliability, efficiency, and ease of use. This manual provides comprehensive
guidance on how to operate, maintain, and troubleshoot your Craftsman M260
lawn mower. Whether you are a seasoned lawn care professional or a novice
gardener, understanding the features and functions of your mower will help
you achieve a beautifully manicured lawn with minimal effort.

Introduction to the Craftsman M260 Lawn Mower

The Craftsman M260 is a gas-powered push lawn mower designed for residential
use. It boasts a 160cc engine, a 21-inch cutting deck, and multiple cutting
heights, making it suitable for various lawn sizes and terrains. The mower is
equipped with features that enhance user experience, including a lightweight
design for easy maneuverability and a robust build for durability.

Key Features of the Craftsman M260 Lawn Mower

Understanding the key features of your Craftsman M260 will help you
appreciate its capabilities and utilize it effectively. Below are some of the
standout features:

1. Engine Specifications

- Engine Type: 4-cycle gas engine
- Displacement: 160cc
- Power Output: 5.5 ft-lbs of torque
- Starting System: Easy pull-start mechanism

2. Cutting Deck

- Deck Size: 21 inches
- Material: High-strength steel for durability
- Cutting Height Adjustment: 6 different height settings ranging from 1.25
inches to 3.75 inches
- Cutting Methods: Side discharge, mulch, and rear bagging options



3. Ergonomics and Comfort

- Handle Design: Adjustable height for user comfort
- Wheels: 7-inch front wheels and 8-inch rear wheels for improved
maneuverability
- Weight: Lightweight design for easy handling

Operating the Craftsman M260 Lawn Mower

To ensure optimal performance, it is essential to understand how to operate
your Craftsman M260 lawn mower effectively. Below are steps to follow:

1. Pre-Operation Checks

Before starting the mower, perform these checks:

- Fuel Level: Ensure the mower has fresh, unleaded gasoline with an octane
rating of 87 or higher.
- Oil Level: Check the oil level using the dipstick. If the oil is low, top
it off with SAE 30 or 10W-30 oil.
- Blade Condition: Inspect the mower blade for damage or dullness. Sharpen or
replace if necessary.
- Air Filter: Ensure the air filter is clean. A dirty air filter can reduce
performance.

2. Starting the Mower

To start your Craftsman M260 lawn mower:

1. Ensure the mower is on a flat surface.
2. Engage the blade control lever by pulling it against the handle.
3. Move the choke lever (if applicable) to the "Choke" position.
4. Pull the starter cord firmly until the engine starts.
5. Once the engine is running, move the choke to the "Run" position.

3. Mowing Techniques

- Mowing Patterns: Alternate mowing patterns each time you mow to prevent
grass from leaning in one direction.
- Cutting Height: Adjust the cutting height based on grass type and growth
conditions.
- Speed Control: Maintain a steady walking pace to ensure an even cut.



Maintenance of the Craftsman M260 Lawn Mower

Regular maintenance is crucial for keeping your Craftsman M260 lawn mower in
top condition. Here are key maintenance tasks to perform:

1. Cleaning the Mower

- After Each Use: Remove any grass clippings or debris from the cutting deck
to prevent rust and corrosion.
- Monthly Cleaning: Use a hose to rinse the mower, avoiding direct water on
the engine. Allow it to dry completely before storing.

2. Oil Changes

- Frequency: Change the oil after the first 5 hours of operation, and then
every 25 hours thereafter.
- Procedure:
1. Warm up the engine to thin the oil.
2. Turn off the mower and disconnect the spark plug wire.
3. Drain the old oil and replace it with new oil using the dipstick to check
the level.

3. Blade Maintenance

- Sharpening: Sharpen the blade at least once per season or more frequently
if you mow frequently.
- Replacement: Replace the blade if it is excessively worn or damaged.

4. Air Filter Replacement

- Frequency: Inspect the air filter every month and replace it if it appears
dirty or damaged.
- Procedure: Remove the air filter cover and replace the filter with a new
one according to the manufacturer's specifications.

Troubleshooting Common Issues

If you encounter problems while using your Craftsman M260 lawn mower, refer
to the following troubleshooting guide:



1. Engine Won't Start

- Possible Causes:
- Out of fuel
- Dirty air filter
- Faulty spark plug
- Solutions:
- Check and refill fuel tank.
- Clean or replace the air filter.
- Inspect and replace the spark plug if necessary.

2. Uneven Cutting

- Possible Causes:
- Dull blade
- Uneven tire pressure
- Solutions:
- Sharpen or replace the mower blade.
- Ensure all tires are inflated to the recommended pressure.

3. Excessive Vibration or Noise

- Possible Causes:
- Loose or damaged blade
- Engine issues
- Solutions:
- Tighten or replace the blade.
- Consult a professional if the engine is the source of the problem.

Conclusion

The Craftsman M260 lawn mower is a versatile and efficient tool for
maintaining your lawn. By understanding its features, operating procedures,
maintenance requirements, and troubleshooting techniques, you can maximize
the performance and longevity of your mower. Regular care will not only
enhance the mower's functionality but also contribute to a healthier lawn.
With this manual, you are now equipped to make the most out of your Craftsman
M260 lawn mower and enjoy a beautifully maintained yard all season long.

Frequently Asked Questions



Where can I find the Craftsman M260 lawn mower
manual online?
You can find the Craftsman M260 lawn mower manual on the official Craftsman
website or on popular retail sites like Amazon and eBay, where sellers often
provide digital copies.

What are the key maintenance tips outlined in the
Craftsman M260 lawn mower manual?
Key maintenance tips include regularly checking and changing the oil,
cleaning or replacing the air filter, sharpening the blades, and inspecting
the spark plug for optimal performance.

How do I troubleshoot common issues with the
Craftsman M260 lawn mower as per the manual?
Common troubleshooting steps include checking the fuel level, ensuring the
battery is charged, inspecting the spark plug, and making sure the mower
blade is not obstructed.

Does the Craftsman M260 lawn mower manual provide
assembly instructions?
Yes, the manual includes detailed assembly instructions, including how to
attach the handle, install the grass bag, and set up the mower for first-time
use.

Is there a section for safety precautions in the
Craftsman M260 lawn mower manual?
Yes, the manual includes a dedicated section for safety precautions that
outlines proper operating procedures, necessary protective gear, and
guidelines for safe storage.
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